Aleph
Activity -« 7= e e e
Summary

Eni_wa 241-2 Makiba, Eniwa City, Hokkaido, 061-1421 Japan
Office  Tel+81-123-39-5802
Fax +81-123-35-2603

Head 1-26 6-jo 3chome, Kikusui, Shiroishi, Sapporo City,
Office Hokkaido, 003-8515 Japan

Tel +81-11-823-8301

Fax +81-11-823-8192

T 061-1421 dLiEEEEMIE 241-2
Tel (0123) 39-5802
Fax (0123) 35-2603

# T003-8515 HLIRHTEAX%EK65L£3TH1-26
Tel (011) 823-8301 (1£xX)
Fax (011) 823-8192({£x)

1> 2—2y hR—L~R—=Y @ http://www.aleph-inc.co.jp/

S
%
= m



CORPORATE OUTLINE
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Top Message

Business enterprises function in society and their
raison d'étre is to satisfy wants, dispel dissatisfactions
and resolve problems in society. Food industry
cannot exist without using many natural resources.
So we want to serve customers with safe and healthy
meals in cooperation with suppliers while endeavoring
to understand soil fertility of farmland, as well as
environment conditions and ecosystems that affect
farming business.

Dai Shoji, President & CEO, Aleph Inc.

Company Profile

Foundation : Dec.1968

Primary service : Operation of restaurant chain
Country of operation : Japan

Annual sales : 38,494 million yen

Employees : 665 full-time employees (529 male, 136 female)
2,904 part-time employees (converted by 8 hours/day/person)
* as of March 2016

My TAYyE—2

EEEIHZDOPICEEL. HZDREPAR
. BEZRRTDHILEEZEDT EDFEER
MELET, RERIS BRNOSLSADE
BN l2WNTHRYIIOTNE T, A/z5id. M
DD ZLTHAICEEZSADIREY
ESLDICDNVTEBTDIEIIBH. T
AV—DHE2ZEBADL. BEZRICRETREL
HRFZRHMLTNELT,

BASHTLT ARIBHHE EA K

ERME

Bl % 1968%12H

EAEE NS S

FXRRA B

7t £ & 38,494 BARH

EXEW 1B 665 &
(814529 &, R4 136 R)
IN—h5A4v—2,904 &
(12 8 BEBEFHIAEH)

%2016 £ 3BEE

Mission

Develop businesses that protect
and foster the human health and
safety

Establish businesses that increase
the human welfare

Expand businesses that respect
the nature
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Hamburger steak specialty restaurant Bikkuri Donkey /7 \>/)\—2J&BFIE[O > <V R+ —]

Aleph Inc. manages about 330 restaurants all over Japan. The
mainstay of our restaurant divisions is the hamburger steak restaurant
chain "Bikkuri Donkey". lts popular dishes, various hamburger steaks
with rice have been well received and served for over 40 years.
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Starting point: Food, Agriculture and Environment
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“‘Human Being”

+ [
I
q “Well” or “Improve”
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The food industry should make human being be improved.
Our philosophy is derived from the Chinese character &.

Aiming to provide customers with high quality meals, we launched
an experimental farm in 1988 and started to work on sustainable
agriculture. We started to learn the technologies of intensive grazing
so-called “Grass Farming” and have hosted seminars since 1996.

The deeper we got into agriculture, the more keenly we felt
the importance of nature. After starting the recycling of kitchen
refuse from our restaurants in 1996, Aleph has taken a variety of
environmental measures, including waste reduction and the saving of
energy and resources.

Kitchen refuse disposal machine Biogas plant
We started installing them in 1997 and have already
installed in 97 our own outlets. Around 80% of kitchen

refuse from our restaurants are recycled.

“Food” or “Eat”
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Biogas, produced in this plant from beer dregs of our
brewery, is used for power supply to our office. Slurry are
used as liquid fertilizer for the grassland of group farm.
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M Aichi Target 7: Sustainable agriculture, aquaculture and forestry
SDG 12: Responsible consumption and production

Sustainable Procurement
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Our Principles of Food Procurement /7L 7DOR#AEDERE
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3 Guarantees: Safety / Quality / Traceability
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3 Contribution: Health / Environment / Productivity
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Aleph Natural Beef

The beef for hamburger steak of Bikkuri
Donkey is “Aleph Natural Beef” that is
certified by self- and third party audit.
All of the cattle are strictly grass-fed as
a result of pursuing cattle’ s nature. All
contracted producers are grazing them by
intensive grazing method. We have never
use growth hormone and also no antibiotic
is used after 12 months old.

Six principles of Aleph Natural Beef

. British or European breed that is recognized for its good taste.

. Growing naturally without using growth hormone.

. Feed are only grass, hay and silage.

. Thoroughgoing hygienic control of slaughterhouse.

. Individual control that makes us trace beef to the origin.

. Beef from New Zealand and Australia where the BSE risk is the lowest
(according to OIE status).
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Wooden Dishes

We take upmost consideration to chose materials for the purpose
of contributing to sustainable forestry. One is Hokkaido white birch,
which is a fast grower in secondary forest and another one is rubber
tree that finished production of sap. Also we have a system of 'Repair
and Reuse' for dishes with scratched surface after use of restaurants.
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Cherry
tomatoes
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Coffee
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Approaching Insect-pollination
without Alien Species
(buff-tailed bumblebee)

As is customary with pollinating greenhouse
cherry tomatoes, many farmers use imported
buff-tailed bumblebees (Bombus terrestris) to
pollinate flowers. However, they often escape
from the greenhouses and threaten ecosystems
and native species. In response, the government
has taken measures to bring buff-tailed
bumblebees under control.

Before regulation was enacted in 2006, we
had instructed our contracted farmers to suspend
the use of buff-tailed bumblebees.

Procurement ratio of cherry tomatoes which
are surely pollinated without using buff-tailed
bumblebees is: 65.3% (fiscal 2014), 73.6%
(fiscal 2015).

- Eradication campaign of naturalized
buff-tailed bumblebees in Japan

In order to conserve native species and
ecosystems, we are focused on eradicating
naturalized buff-tailed bumblebees in Japan. We
have an annual eradicate program in Eco-ring
Village with local residents in cooperation with
Hokkaido government (— p.13).

Specialty Coffee Procured and
Roasted by Ourselves

We procure the green coffee beans which are
recognized as specialty coffee from contracted
farmers who satisfy our criteria. Then beans are
roasted in our own roast factory (Sapporo City),
and supplied to Bikkuri Donkey restaurants.

Six criteria of coffee beans
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. Grown at contract farm of over 1,500m high altitude that have few risk of pest.
. Beans are limited to native arabica coffee that has original aroma and flavor.

. Hand picked fruits that are fully ripened.

. Contracted farmers without using agrochemicals.

. Waste water from wet processing should be drained out through septic tank.

. Procurement that can sustain and improve farmers’ life.
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n Rice served at Bikkuri Donkey restaurants supports the habitats of
Rlce living things, interdependently the richness of living things
S HBR supports our rice production.
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M Aichi Target 7: Sustainable agriculture, aquaculture and forestry

Rice

M SDG 12: Responsible consumption and production
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Sustainable Procurement

Shou-nou-yaku-mar:
Less Agrochemical Rice
Shou-nou-yaku-mai is Aleph’ s private-

label rice. The rice is produced with only once
application of herbicide, and no other chemicals,

Aleph's rice project is certified as the
endorsed project by Japan Committee for
United Nations Decade on Biodiversity.
(UNDB-J)

TLIDERDE A
[EEEYZHRED10FEHFEZEZ(UNDB-) |
HHBETOBHLLCREERITCLET,

based on Aleph’ s strict specifications, whereas
conventional rice farming requires 5-10 times
agrochemical application in Japan.

We started working with farmers to reduce agrochemical in 1996.
Since April 2006 we have been able to serve our private-label rice
in all Bikkuri Donkey restaurants. Currently about 450 rice producers
mainly in the Tohoku region have signed up for our contracts.

Seeing more wildlife than before

Many organisms such as frogs, dragonflies, loaches and herons
are seen in the Less Agrochemical rice paddies. In order to protect
the things that live in rice paddies and their habitat by serving
rice at our restaurants, we encourage farmers to monitor wildlife
of their paddies and to introduce production methods mindful of
environmental concerns involving rice paddies and organisms: such
as irrigation in winter, biotopes, fishways etc.. Some farmers have
challenged organic rice farming and we are serving organic rice at 10
restaurants in 2016.

BEDBEDEKIITIEIS ~10EDE
REZFERTDOICHL. BEER(LLODD
PLEW I TLTHRBEOREICEDE BE
DOERZHREFD 1 ELIFICHIBRLTHIESN
DHEARTY,

1996 FhoREZFOTMUEAEEEELS
gaeh, 2006 F4BNYS, U< R F—2/ES
TRRERZRMHLTCVTY, BERIHSZH
ISR 450 BDEEEZEERILTE T,

AARICIIZ<DEELDNHONET,

BEDOEAZRSLIEBAIZICIE. AT,
KR, RO, HFRBREZLLDEZTEHDON
RonFd, HARBDEELDEZNSNEA
TEOHUDIRIEZ. PER.EEBEEELICTFD
T fedh, £EBIIBEDDHARDEZED
HRANRDIER, ZEEK (SHTT-AIT) .
EAN—T. REDRELRE. BAIZDESEE
DICERBLIERIBREREEZRIAND Z EEHY
MITNET, BEAFERLURWOFIBICERJE
CEEZBEHY. 2016 FISZDOIKE 105
HCRMELTNET,

The rare species observed through our investigation BECERSNLHFILESED

In order that we can say “All rice of Bikkuri Donkey are
wildlife friendly”

We set our midterm targets to enhance biodiversity in rice paddies for our
restaurants as shown below. We are doing activities for attaining those targets
together with contract farmers. We are committed to continuing our efforts
to contribute to the conservation of biological diversity through purchasing
ingredients for our restaurants.

Midterm Targets to enhance biodiversity in rice paddies
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items 2015 results 2018 targets
H H 2015 FE4E 2018 FX CHEE
Production methods friendly to the organisms in rice paddies
(irrigating in winter, biotopes etc.) 1,051 1,150
KEATOENZHUEBIEENER(REEK. EF N -TF)
Production methods friendly to the organisms around rice
paddies (fishways etc.) 201 225
KBETOEMZHMRBEEOER (REE)
Activities to raise awareness of non-farmers (wildlife monitoring etc.)
e e . o s 1 4
BRI T SEREROME (£ % bOBFED) 8 3

Production methods friendly to the organisms in and around rice paddies
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Irrigation in winter: Irrigating rice paddy from
winter makes soil fertile by activating tubificid
worms and other microorganisms. Besides, these
organisms increase other animals which eat
them.

Biotope: The place in rice paddies where water
is left even if rice paddies are dried. It becomes
refuge, breeding place and wintering place of
organisms.

Fishways: It connects rice paddies to drainage
channels which have difference of height so that fish in
the channels can go into and out of rice paddies and
breed in rice paddies.
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M Aichi Target 7: Sustainable agriculture, aquaculture and forestry

M SDG 15: Life on land

RESTORATION AND CONSERVATION ACTIVITIES OF

ECOSYSTEM
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Yatsuda Restoration with Local NPO

In 2012, we started cooperation activities of yatsuda restoration
with the non-profit organization Tsukuba Environment Forum in
Ibaraki, Kanto district. Restaurant employees in Kanto district
participate in conservation activities of restored yatsuda four times a
year such as transplanting, weeding, harvesting, maintenance and
making traditional new year's decoration for their restaurants using
rice straw.
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Yatsuda

Yatsuda is the Japanese name of a certain type of rice paddies
that are located at the end of a ravine in a forest. Many types
of wildlife species live in yatsuda. However, yatsuda is liable to
be abandoned because it's usually small and hard to cultivate
with agricultural machines. We can keep rice paddies as wetland
because they are periodically cultivated every year by farmers.
Once yatsuda is abandoned, it will gradually dry and will
become forest in the end, according to the process of ecological
succession. Wetland ecosystem will be lost. That's why yatsuda is
a hotspot of biodiversity.
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Win-Win-Win Project

- Tsukuba Environment Forum can get stable human resources
(Human resources are the most important to keep yatsuda.)

- Aleph can make employees to feel rich biodiversity of rice paddies
and to understand the importance of our rice procurement policy (We
have no contract farmers in Kanto district).

- As a result, some rare species have been observed by their
monitoring.
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M Aichi Target 1: Awareness

M SDG 12: Responsible consumption and production

CEPA ACTIVITIES
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Rice Paddy Wildlife Observation with
Bikkuri Donkey Customers

To raise awareness of values of biodiversity in rice paddies, we
invite customers to wildlife observation at the rice paddy of our
contracted farmers. The Customers together with farmers and Aleph's
employees observe the fields and feel the abundance of wildlife of
the Less Agrochemical rice paddy. In 2016, totally over two hundred
customers participated in our wildlife monitoring at five rice paddies of
the contract farmers.

Fuyumizu Tango

The animation “Fuyumizu Tango” , which was made for the
popularization of the values of biodiversity in rice paddies, received
a “GreenTV Prize” in the 1st Biodiversity Action Award Japan (You
can see it on YouTube). We have performed it at the rice planting
festival of our demonstrated paddy (—p.12), side events of the COP
to the Conventions (—p.14,15) and so on, in order to spread it to the
participants.
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At the rice planting festival of Eco-ring
Village rice paddy.
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At COP 12 to CBD (Korea).
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M Aichi Target 1: Awareness, Ml 9: Invasive alien species
M SDG 12: Responsible consumption and production, M 15: Life on land

CEPA ACTIVITIES
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Eco-ring Village - Eniwa City, Hokkaido

Eco-ring Village is eco-theme park under our own operation since
2006. For customers to enjoy and experience on themes of food and
agriculture, we run restaurants, English garden, gardening support
center, the world largest tomato tree, rice paddy, livestock show,
biogas plant, hands on programs, etc. Totally over 400 thousands
customers come par year.

Demonstrated Rice Paddies in
Eco-ring Village

In order to be a demonstration of rice paddies
that can contribute to enhancing biodiversity in rice
paddies, rice paddy of an area of ten ares were
developed in Eco-ring Village in 2006.

- Made by hand

- Regular monitoring

- Experience program

- Totally over 8,300 participants in 10 years
- 30 species of dragonflies in 10 years
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Eradicate activities of introduced frogs

Black-spotted pond frog (Pelophylax nigromaculatus) wasn't in
Hokkaido by nature. It is introduced species in Hokkaido. It was firstly
observed in Kitahiroshima City (next to Eniwa City) in 1993 because
of releasing teaching materials. Since then it has established
and spread around Kitahiroshima City. As problems of this frog,
competition with native frogs, especially Hyla japonica and predation
of native creatures are pointed out.

In 2011 we started eradicate activity as a hands on program in
summer vacation for customers at rice paddies in Eco-ring Village.
Before they start capturing, we explain the reason of capturing so
that customers understand this frog is non-native.
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Rice planting festival at demonstrated rice paddy.
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Eradicate Ativities of Alien Bees

Buff-tailed bumblebee (Bombus terrestris) was introduced in Japan
as a pollinator for greenhouse tomatoes in 1992. Since then it had
increased for tomato farming because it can efficiently pollinate
tomatoes without using hormone drug. However, some of them
escaped from greenhouse to the wild and they have rapidly spread in
Hokkaido.

As problems of this bee, competition with native species,
interference of native florae pollination, hybrid, and introduction of
alien parasites are pointed out. It was designated as Invasive Alien
Species according to the Invasive Alien Species Act of Japan.

There are also many bees visiting flowers in Eco-ring Village
garden, so we have an annual eradicate program with local residents
in cooperation with Hokkaido government. Before we start capturing,
we explain the problems of this bee and reason to eradicate it to
customers.

Maintenance of Planted Forest

We have properly maintained planted forest in
Eco-ring Village, which are afforested about 70

77 1)) years ago, to sustain its function of biodiversity
‘{‘!,.,' conservation. We also use it for environmental
|" education about forest. Maintenance activities
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M SDG 17: Partnerships for the goals

GLOBAL PARTNERSHIP
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Taking Further Steps into Biodiversity
Conservation after CBD COP9

In 2008, on the ninth meeting of the Conference of the Parties
(COP9) to the Convention on Biological Diversity, the Business and
Biodiversity Initiative was established as an international initiative
within the scope of the German chairmanship of the Convention on
Biological Diversity. This initiative aims to intensify the engagement
of the private sector in achieving the objectives of the Convention on
Biological Diversity.

Had signed the
Leadership Declaration

BI@DIVERSITY
IN GO®D
COMPANY

BUSINESS AND BIODIVERSITY INITIATIVE

As a company committed to conserving
biological diversity and fighting climate
change, Aleph was invited to sign the
Leadership Declaration. In the declaration,
we have committed to incorporating the conservation and sustainable
use of biodiversity into our management systems and releasing
reports on our activities and results every two years.

Leadership Declaration of Business and Biodiversity Initiative
'Biodiversity in Good Company'

Akio Shoji, the then President of Aleph Inc. signed in the lower
right.
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Our biodiversity conservation objectives
(fiscal year 2015 - 2017)
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You can see the progress reports of Aleph so far on the Leadership Declaration at:

http://www.business-and-biodiversity.de/en/about-us/members/aleph/

PLODEMSHEMREZICEATD
B1%(2015 ~ 2017 £E)

Sustainable procurement and supply of environmental friendly menu
We will measure (e.g. footprint) and release the value of our procured
ingredients.

We will sustain and improve our safety and sustainability criteria of food
procurement through discussion with farmers and with consideration of
productivity.

Employee education
We will provide employee education program to visit the contracted farm
etc. to understand our procurement policy.

Contribution to the local community

We will conduct biodiversity conservation experience program with the
customers in Eco-ring Village, Eniwa city.
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Performance of Fuyumizu Tango in the COP12 to
the Convention on Wetlands (Uruguay, 2015).

Participation in the Convention on Wetlands

“Rice paddies” are included in the definition of “wetlands” in the Convention
on Wetlands. Through the adoption of Resolution X.31 in COP10, rice paddies
are internationally acknowledged as wetlands that sustain biodiversity through
wet-paddy rice agriculture by environmental friendly methods.

Rice paddy related resolutions in the Convention on Wetlands:

Resolution X.31: Enhancing biodiversity in rice paddies as wetland systems
Resolution XI.15: Agriculture-wetland interactions: rice paddy and pest control

Aleph’ s activities on rice paddies can be considered as an example of
“wise use of wetlands” because we supply ecosystem service of rice paddies
(rice) to the customers while conserving rice paddy ecosystem. Then we have
repeatedly introduced our activities on rice paddies in the side event of COP 11
and 12 and related symposia etc. of the Convention on Wetlands. Our activities
have received high praise and applause as actual examples by the company
that achieved biodiversity conservation of wetlands through its main business.

Become a member of the International
Partnership for the Satoyama Initiative (IPSI)

The Satoyama Initiative was initiated for the vision to realize
societies in harmony with nature by conserving sustainable types of
human-influenced natural environments. IPSI, launched during the
COP10 to the Convention on Biological Diversity in Nagoya, Japan,
2010, is a global platform which aims to facilitate and accelerate the
implementation of activities under the Satoyama Initiative, such as
sharing knowledge.

As our activities of rice are related to the conservation of rice paddy
ecosystem which is a type of human-influenced natural environments,
we sympathized with the initiative” s vision, and became a member of
IPSI'in 2012.
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